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Abstract

Analyzing the effectiveness of technology in improving daily management
operations is a vital topic that reflects the extent of the digital transformation
witnessed by modern organizations. Technological tools such as resource
management systems, planning applications, and internal communication platforms
have contributed to enhancing operational efficiency, accelerating decision—making,
reducing human errors, and increasing transparency and oversight. Relying on
technology saves time and effort and reduces the costs associated with traditional
operations, making organizations more capable of responding to changes and
increasing demands. Digital transformation also supports integration between
different departments and facilitates performance monitoring and immediate
evaluation of results, which improves the level of service provided and enhances
competitiveness. However, the effectiveness of technology depends on good
implementation planning, staff training, and the provision of appropriate
infrastructure. This requires adopting a comprehensive strategic approach to

maximize its benefits in managing daily operations.
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